


That means there is a 50% chance that you, dear reader, are in IT. 

Wow! This page is for you, and we want to talk about how we can 

make your life easier.

Sometimes IT initiates the search for intranet software but more 

often we see the project initially introduced by an Executive, HR, 

Marketing, or Communications. Either way, these are your customers 

so let’s make them happy and you the hero.
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Start with strategy 

Intranet software is a tool - not a solution. In order to build a successful intranet, you must:

Have an intranet strategy outlining the role of the intranet

Identify the workplace challenges that brought you to find an intranet; build 

the platform to support them

Align your intranet strategy to organizational objectives 

Identify milestones to measure your progress

Make ongoing improvements

Your intranet strategy needs to outline what you hope to accomplish, and identify key 

indicators to measure success. It’s best to partner with your internal communications team to 

build this strategy. 

If you are not confident with your intranet strategy, take our internal comms assessment to 

learn all the ways IC can make you an all-star!



As de-facto “Intranet Managers” most of our IT intranet admins only dedicate a few hours a 

week to ensure the intranet doing its job.

The trick is to set-up areas like sites and applications and then delegate ownership to other 

business units. For example, create a site for Safety, Health & Wellness and give HR ownership 

to add and manage the content in this area. You do a bit of leg-work in setting up these areas, 

but then it’s simple for them to just click “add” and enter in the content.

Create a short and simple governance model on best practices for publishing. All new tools, 

features and applications you create for the intranet should go through IT first so that you can 

ensure the growth of your intranet is managed and aligned to the goals and focus of the site.

Once all the planning is done, the software is all about keeping it simple. We have built our 

intranet software with ease of use:
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Get buy-in for less work

Easy to set-up

Easy to delegate

Easy to manage and maintain 

Easy for employees to use



Phase in added business tools, always asking three qualifiers:

How will this benefit the employee?

Is this feature/content/tool
in line with our goals and focus? 

Will this provide immediate value?

3 qualifiers
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Keep it simple and targeted



A  simple content curation tool that should go into the governance model is to use content 

archiving. Any content that is date-related, older, not as relevant, and not as current, archive it. 

Archives keep current intranet content lean. Keep it focused on those top tools that help 

employees most. Focus on the content and information that supports your intranet goals.

Write one line in your governance model that all publishers must set a review date and archive 

date for xxx date in the future (1 month, 3 months, 6 months, 1 year). Applications where 

archives are applicable like news, events, discussion forums, documents, nominations, etc.,  

have built-in content cleanup that will automatically delete archived content after a set period 

- a year, for example. This is automated for you and it cleans up and keeps the intranet content 

growth manageable.

One final note for your governance: consider adding expectations on how you write content 

for the intranet. People consume content di�erently online. We skim; scan, jump, and we’re in 

and out fast. We want to find information quickly.
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Keep it lean



The best advice we can impart in launching your intranet journey is to have realistic 

expectations. Adoption will peak as you launch the site (everyone is curious to see it) then dip 

down - this is normal.

Tips for creating
better content

Dumb it down

Intuitive writing 

and labels

Highlight important 
content

Using storyboard, quick 

links, or read and agree

Bite-size content

Be clear and 

to the point

Conversational

With social and 

collaboration tools

Enhance content

With photos, images, 

slideshows, embedded 

video

Break up content

Use white space; more 

paragraphs, bullet points, 

numbered lists
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It takes time and careful consideration when growing your intranet. Have a sketched out plan 

but keep it simple.

The intranet doesn’t have to be perfect; 
it just has to be useful.

Intranets are meant to be tweaked. They are constantly evolving. It’s our job as an intranet 

software vendor to keep pace with new technologies and new tools to help you and your 

employees. It’s your job to upgrade and use the tools when you see the benefit.

You’re our champion, we are  rooting for you. We want your intranet to be a success, let us help 

you. Contact us any time, any question: no question is too small or too big. We can be your 

sounding board.
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The best adoption is 
word of mouth



IC’s intranet software helps you to build a thriving workplace that’s more productive, and yields 
significant time-cost savings for your organization.

Empower and engage your employees with easy access to online forms and centralized 
documents, as well as a searchable employee directory and team or department specific sites. 
All of these features and 40 useful applications are included in our comprehensive intranet 
software.

Boost your internal communications, employee engagement, and productivity with IC’s 
intranet software.
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Build a Thriving Workplace

Book a Demo

https://intranetconnections.com/schedule-a-demo
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