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Starting The 
Conversation With Social
Social software and social intranets are a hot button topic; 
although for many organizations social can be a tough sell. 
This toolkit eBook is full of articles with advice and real-world 
examples on how you can manage expectations, handle 
objections, produce results, and build a successful social intranet.

“Pros” of going social
Many organizations are not ready for internal social media but are aware that social 
networking may play a future role on the intranet. Starting with no social, some social, 
or full-use of social tools (aka a social intranet) needs some up-front thought and 
planning. Here are a few pro’s to having a social intranet: participation, collaboration and 

contribution. Get the full list of social intranet pros.

Start small with social 
Janus Boye’s recent blog post told readers how Arla Foods, a Danish dairy company, took 
their first step to make their intranet social by adding a thumbs up, thumbs down rating 
system on company news. Almost instantly, the new rating system made their intranet 
more collaborative and the door to the possibility of adding more social tools that will 
benefit their organization.

Facilitate conversations
A social intranet facilitates conversations and helps to gather and spread information. 
Facebook-like message walls provide an internal social network for employees to converse, 
collaborate and resource share. Employee walls can be used to share and promote intranet 

content and elicit feedback.

Connect employees to execs
Executives can use your social intranet to set the cultural tone of the company. Use social 
tools on the intranet to inform employees about organizational plans and milestones and 
then ask employees to provide feedback and conversation surrounding business initiatives. 
This sets the example and can lead the way to transforming culture and how the business 
communicates internally.
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Get more: leverage your social intranet
In tough economic times the prevailing thought for companies is to turn inward and find 
cost savings. “How do we get more out of what we already have?” Taking stock of how you 
can better serve your customers, gain a competitive edge, and communicate and facilitate 
change management to the company can be done through your intranet.

Business benefits
A social intranet is a dynamic environment that should be utilized to maximize potential. 
Its purpose is to improve the business and how employees get work done. Offer powerful 
business tools to streamline and automate business and paper processes. Learn how Health 
Essentials built business benefit into their IC social intranet

Business Versus Social
A social intranet can introduce an employee platform that 
encourages the sharing of advice and knowledge. Social tools 
can be used to benefit BUSINESS and the organization’s goals. 
This section provides examples of how social tools were leveraged 
to benefit business. 

Shifting to a social culture
Moving towards a more social intranet may come down to small baby steps in shifting the 
corporate culture. Tools need to be there to help employees collaborate, contribute, and 
share, but the crux of it should be on facilitating and engaging. 

Positive reinforcement will help boost confidence and bring out thought-leaders in the 
company through their contributions and involvement on the intranet. The potential for 
great things to happen far outweighs the potential that employees will abuse the privilege.

Align corporate culture with social
Have you ever thought about the impact of social media on your workforce? Ron Thomas 
from the Human Capital League took to his blog to share his thoughts on the benefit 
of aligning your corporate culture with social media. In the post, Ron says that that 
“Culture defines an organization and to maintain that level of connectiveness requires 
communication and constant reinforcement. Social media offers the opportunity to 
communicate and collaborate with and among employees, former employees, customers 
(both new and former) and other key connecting points to the organization.”

Read Ron’s post on the Impact of Social Media to Your Workforce
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Is it collaboration or is it social?
The word “collaboration” is creating lots of confusion these days. Global thought-leader 
Jane McConnell has seen different interpretations of “collaboration” trigger serious 
misunderstandings and even internal conflict. In a business setting, people use the word 
collaboration to describe very different things. Although the different collaboration  
urposes are not black and white, there are fundamental differences. Why is it important to 
clarify the kind of collaboration you want to achieve with your intranet?

Cut costs
Anderson hospital, a community-based hospital outside of St. Louis, truly accomplished their 
goals during their intranet implementation. Like most companies looking to streamline
business processes and cut costs with intranet software, they started with eliminating their 
paper manuals that were stored in each and every unit throughout the hospital. By putting all 
of the policies and procedures on the intranet, they have seen considerable costs savings.

Objection Handling
Many intranets are not perceived as business critical software. 
Often senior management doesn’t even know the intranet exists. 
This is a giant mistake in under-valuing what the intranet can 
add to the bottom line through a company’s greatest asset – its
employees. This section is full of ideas in helping you to handle 
objections for a social intranet.

Prove strategic value
When Cisco, Microsoft, or IBM need help in managing their websites, they turn to Gerry 
McGovern. Gerry is the founder and CEO of Customer Care words. He is widely regarded 
as the number one worldwide authority on helping large organizations create more 
customer-focused websites, including social intranets. A sad but all-too-often true story, 
Gerry wrote about why our intranets are not strategic. A good entry read for our section on 
how to counter objections for managing growth and deliverables for your intranet.

Go social first
Employee engagement is critical when it comes to user adoption of the intranet. If you can 
engage employees from the first visit to the site, you are well on your way to long-term
intranet success. Humans are social by nature, so use the social aspects of your intranet to 
engage. Remember, your goal is buy-in and to get employees on the site daily. Once that
happens, you can scale back the social and focus more on the tasks.
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Get smart intranet standards
Your intranet needs standards to make sure your organization complies with business, user, 
regulatory, and legal requirements in any country it operates in. The best approach is to 
have ‘smart’ standards that need the minimum time, effort, and cost which achieving the 
maximum effectiveness and benefits. Ask yourself these 10 questions to determine if the 
costs being spent match the benefits gained.

Be sensible
When Paula Berg, now of Linart PR, was managing social media for Southwest Airlines, she had 
a clearly stated mission: “Complete integration of social media into every internal and external 
communication effort in a way that makes sense for our company and meets customer 
expectations.” What she didn’t have was a social media policy for the 35,000 employees.

Paula worked to create a social media policy which considered the points that HR, IT, and 
legal had against using it in the workplace. In the process she learned that in order outline 
to your employees the keys of your social media policy—you should assume no one’s 
going to read it all the way through—make sure they know the restrictions of the field in 

which they work, and if they make a mistake, just talk to them about it.

Social adoption within the enterprise
Jumping into social networking for the enterprise is a challenge and often requires a major 
shift in culture for an organization. A great piece of advice is to focus social interactions 
around a business goal or campaign. Leverage the use of social tools to facilitate business. 
Re-focusing intranets to be centered on people rather than data has moved intranets to be 

a more reliable center of knowledge.

Empower your CEO
What if your CEO could cut to the chase and post their values, thoughts, vision and 
direction on the intranet...in effect giving voice directly to the employees. This is 
someone often untouchable, the CEO of your company, who is now immediately visible, 
approachable and open to connect and communicate at the level of each and every 

employee – all because of the intranet.



7

Intranet Governance
When talking about challenges with modern intranets, there 
is a yin and yang between the “social” aspect and proper 
governance of the intranet. Bottom line is that it comes down to 
your own requirements.

Create a governance guide
Many intranet teams are tasked with ‘creating intranet governance’ without further 
guidance on what that means for the organization or a clear understanding of what it 
should contain.

Governance is about having a framework in place that enables the decision-making and 
planning processes for the intranet. It provides support for the intranet team and assists 
with the smooth running of the intranet. Learn about the different elements that can make 
up your governance guide.

Adopt traditional intranet policies
A social intranet governance model should adopt the structure and policies of the 
company and the traditional intranet. If you have a governance model in place, and a 
social media policy, then your work is likely done. The only difference between a more 
traditional intranet policy and a social intranet one are rules or standards for employees 
that contribute content in the form of comments, blog posts, wikis, podcasts, and social 
networking conversations.

Keep it simple
When writing an intranet governance guide, keep it simple. Short. Share it with publishers 
and your internal intranet champions for feedback. Keep the guide focused on those top 
tools that help employees most.

Learn more about keeping your intranet governance guide simple.

Governance in the social media age
Concerns about how to govern social media in the workplace are often cited as one of 
the main barriers for not doing it. And as organizations do start to experiment with social 
media inside the firewall, governance often amounts to bolting additional policies onto 
existing intranet governance. While this may help in the short term, in the longer term it 
can become unwieldy as new tools are added.

Mitigate risks
Giving employees free reign of social intranet tools doesn’t come without risk. To mitigate 
that risk you need to plan accordingly and support the platform with proper governance, 
standards and policies before rolling out social on your intranet. Read more about intranet 
governance in the social media age.
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Designing Your Intranet
Designing an intranet is tricky. First impressions are important. The 
design should be consistent, simple, clean, and not compete with 
the content. Themes, menu navigation, widgets, home page designs. 
These all need to be factored when designing your intranet.

Set the stage
Intranets that have the most impact embrace employees from the moment they enter the 
site. A lot goes into just how to capture the attention of an employee. This article, written 
by our IC Founder Carolyn Douglas, touches base on ways to set the stage for a good user 
experience on the intranet. Like a story, an intranet has a starting point that sets the stage 

for the user’s experience

Ease information gathering
Fathom’s intranet, powered by IC, was designed to be a centralized location in which to 
find everything an employee could need. Their company priorities and handbook are easily
accessible, as are general information items such as forms, reports, the IT Support Desk, 
and links to other services they use. Learn how Fathom designed their popular intranet

Mistakes to avoid
Intranet projects are challenging at the best of times. Sites are large and content rich. 
Project teams are often thrown into the deep end, with many constraints and expectations. 
The purpose of outlining these problems is to help teams avoid them, and to highlight 
good practices. Even experienced teams can fall into design traps.
Get 8 mistakes to avoid when designing your intranet

Color coordinate your theme
Huntsworth Health is a global family providing consulting and communications services 
to the healthcare industry and the pharmaceutical world. A new initiative has HHNA using 
their corporate color scheme to help organize email and intranet communications. Now 
employees can automatically associate colors with their corresponding departments.
Learn more about how HHNA designed their color themes for the intranet

Just one click
Queen’s University intranet is an invaluable business tool that is easy to use, visually 
appealing and intuitive. Their intranet combines key business tools for process, workflow 
and improved communication with social networking and collaboration tools designed to 
engage and promote culture within the digital workplace. The major functions and features 
of the intranet are simple to find in the top or side bars. Learn how users can access just 
about everything they require with just one click
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Your employee intranet is a powerful tool that can improve processes and productivity within 
your organization. Not only does your intranet engage and involve users, promoting your culture 
and company values along the way, it gives your employees the tools they need to perform their 
jobs efficiently.

At IC, we’ve built these ten intranet best practices into our employee intranet software to ensure the 
needs of your organization are met. To see if our intranet solution is right for you or to learn more, 
book a no-obligation call with one of our team members. 

Book a demo

Your Employee Intranet

https://intranetconnections.com/schedule-a-demo

