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Introduction 
Intranets aren’t always regarded 
as the most glamorous of 
workplace technologies, but they 
continually prove to be one of the 
most valuable and enduring. Every 
organization needs an intranet. 

It’s a must-have platform that serves a wide 
variety of purposes and makes a highly significant 
contribution to organizational life on a daily basis, 
as well as supporting long-term goals. When 
implemented correctly and with the right software, 
an intranet is an essential, strategic investment.

Intranets have been around for well over 25 years; 
like email, they have endured in the workplace.  
One of the reasons that intranets are still around 
today is that their original premise is strong; an 
internal-facing website that keeps employees 
informed and helps them get things done remains 
just as important today as it was in the beginning. 

Another reason why most organizations choose  
to invest in an intranet is that they have also  
proved highly adaptable over the years, taking  
on a range of different capabilities in social, mobile, 
and transactional areas and absorbing influence 
from tools we use outside work. 

These days, leading intranets are no longer the 
stale content repositories that they are sometimes 
characterised as, but vibrant, dynamic, feature-rich 
platforms that carry out a wide range of different 
functions. While many of us have experienced 
bad intranets in the past—and there are still some 
out there—a modern intranet is a very different 
proposition.

In this eBook, we cover seven of the ways  
that modern intranets deliver strategic  
value. From enabling key organizational 
processes such as internal communications  
to supporting new ways of working such  
as hybrid work, we look at how modern 
intranets are highly valued by organizations 
and their leaders, but also employees too. 
We also cover some of its key features, 
all of which are available in the Intranet 
Connections platform.

We hope this eBook helps you to consider  
the areas your intranet should be delivering 
value in and leads you on the path to having 
the better, modern, and essential intranet  
your organization and employees deserve.
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1
Enabling key organizational 
processes
Intranets support various key organizational 
processes that are critical for successful day- 
to-day operations but also longer-term growth. 
From internal communications to compliance,  
the intranet plays a role in a surprisingly wide 
number of key areas, helping people stay informed, 
get things done, complete tasks, and find the 
information they need. The collective value an 
intranet delivers across these processes is highly 
significant.

Internal communications
For most organizations, an intranet is the central 
digital channel for internal communications, 
efficiently delivering targeted messaging to 
employees across the organization, covering  
both strategic and operational matters. As a  
central repository for news and events, an intranet 
is far more efficient than email, where stories tend 
to get missed or ignored within an overcrowded 
inbox. An intranet will usually deliver better, 
sustained reach.

With an intranet, employees can stay informed 
about everything from your new five-year plan  
for growth, to the IT outage in the Ann Arbor office 
next Wednesday. They can register for the next 
all-hands town hall. They can hear about inspiring 
employees who have carried out exceptional 
customer service. You can also execute messaging 
as part of a campaign or a roll-out of a new tool, 
initiative, or product, so that the intranet becomes  
a critical tool in any change management effort.

Crisis and leadership communications
Intranets also do the heavy lifting for essential crisis 
communications. During the COVID-19 pandemic, 
they have played a critical role in being the trusted, 
go-to channel for employees to stay informed 
during a worrying and fast-changing situation. 
Intranets are also excellent for leadership 
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communications, allowing senior executives to 
deliver more personal messages through blogs  
and videos, which tend to have more impact. You 
can also create valuable opportunities for dialogue 
or ask for feedback through comments, allowing 
you to interact more directly with employees. 

Increasing the effectiveness of communications
Robust intranet software like Intranet Connections 
also comes with comprehensive analytics that 
can help you to measure the reach, engagement, 
and impact of messages and make necessary 
adjustments. We also have many extra tools for 
internal communicators, including a sophisticated 
push communications module which allows teams 
to coordinate messaging across multiple channels 
including email, SMS, Slack, and Microsoft Teams.

People-related processes
Intranets are also at the heart of several people-
related processes. This includes providing easy 
access to all the different HR and learning 
applications inside your organisation, as well  
as providing people-related information and 
policies, so that people can complete different 
tasks. Sometimes an HR task such as requesting 
annual leave can be carried out via the intranet 
itself using forms and workflows. Other people-
related processes where the intranet can play  
a role includes onboarding new employees, 
accessing payslips, recording time, registering  
for a learning event, and more.

Risk and compliance processes
Increasing compliance and reducing risk is a priority 
for many organizations and critical in regulated 
sectors such as financial services. The intranet plays 
a significant role in risk and compliance in several 
different ways including providing a trusted central 
repository for core policies and procedures, with 
lifecycle management tools to make sure these 
are kept up to date. It can also provide employee 
attestation features so that employees must 
confirm they have they have read a policy; tracking 
helps drive 100% completion. Compliance-related 
learning can also be housed on an intranet.

More widely, the intranet acts as channel to 
continually emphasize the importance of 
compliance in areas such as health and safety 
through communications and messaging.

Example: OE Federal Credit Union is 
America’s largest labor union-based credit 
union and has 200 employees. Keeping 
everybody informed throughout the 
organization has always been very important, 
but previously internal communications were 
difficult to measure, especially as they were 
heavily reliant on Outlook, which offered no 
metrics. Determined to have more effective 
messaging, particularly during the COVID-19 
pandemic, the team introduced the “Push 
communications” feature using Intranet 
Connections software. This co-ordinates 
Push messages across different digital 
communications channels, including the 
intranet and email, while also measuring the 
effectiveness of each channel. It also allows 
for the easy scheduling of messaging and 
targeting of audience segments to ensure 
relevance. 

The results have been strong, with a 
9.5% increase in read rates of internal 
communications delivered via email alone, 
and a more effective approach to employee 
communications during a critical time.

Read more about OE Federal CU’s story here.

9.5%
increase in read 
rates of internal 

communications
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2 
Driving efficiency and  
raising productivity 
Raising employee productivity and making an 
organization more efficient is a common aim 
for senior leaders and support functions. It can 
become an overriding objective when impacting 
competitivity or there are obvious areas of wastage 
that are slowing down output. Raising personal 
productivity can also be an objective for individuals 
who feel they don’t have enough time in the 
working day. 

Intranets help make processes more efficient 
and reduce the time to complete tasks. They 
also ensure employees find the information and 
documents they need quickly and efficiently, 
reducing time spent on fruitless and unsuccessful 
searches. These differences can make a tangible 
difference to productivity.

Process efficiency and standardization
In some organizations, there is not always a 
standard way to carry out a process. Variations 
might exist between different locations and 
departments which can lead to inefficiencies. 
An intranet provides “one source of truth” to 
detail processes and procedures across your 
organization, with a central reference point to 
access documentation and guidance. This can 
support standardization and better ways of carrying 
out tasks, meaning every office is doing things 
in the right way. By establishing clarity about the 
right way to carry out a process, an intranet also 
reduces the “finger pointing” that can result in 
disagreements about how things are done.

Streamlining and digitizing workflows
Intranets also play a more direct role in process 
efficiency by streamlining and even digitizing 
processes through the introduction of forms  
and workflows into the intranet itself. Many 
processes rely on items being reviewed and 
approved by managers or people in specialist  
roles, but when this is carried out by email, items 
get lost, bottlenecks occur, and people waste time. 
In some organizations, there are even still some 
paper forms in use. 

An intranet can digitize approval workflows at scale, 
allowing the creation of multiple custom forms 
to gather any information or documents needed, 
which can then be approved by the right people. 
Creating a convenient, central hub for submitting 
different approval requests via the intranet reduces 
reliance on email and eliminates inefficiencies that 
hold up process completion.

Finding information, documents, apps,  
and people
How often do you waste time trying to find 
information or items you need for your work?  
It’s a common complaint from employees and  
a constant source of frustration. Surveys suggest  
a staggering amount of time is lost through the 
need to search for information. For example, 
54% of US office employees agreed they spent 
more time looking for the right documents than 
responding to emails. McKinsey research even 
found that knowledge workers can spend up 
to 1.8 hours per day searching and gathering 
information. 
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Time gets wasted because sometimes searching  
is not successful and gets abandoned, and 
employees then have to ask their colleagues,  
again wasting further time. Sometimes when 
employees do find a document, they then aren’t 
even sure they have the latest version so need  
to check with another colleague. 

Leading intranets excel in helping employees 
find what they need through search, navigation, 
and specialist collections of documents such 
as policies. It means employees can find the 
information, page, or document they need quickly 
and efficiently, with minimum fuss and frustration. 
They can also have the confidence that what they 
have found is accurate and up to date. An intranet 
also connects people through a comprehensive 
employee directory, as well as guiding everyone  
to the common apps and tools that get used  
during the working week. The result? Hours of time 
saved per week and a whole lot less blood, sweat, 
and tears finding the information needed. 

Using the power of data to gain 
important insights 
According to the latest Gatehouse State of the 
Sector survey, measurement and reporting have 
neither been a high priority nor regular activity  
for most internal communications professionals. 
But data analysis and reporting have become  
a much more critical part of the role these days  
as we navigate a rapidly changing work landscape 
and crises management. 

Measuring activities’ outcomes allows internal 
communicators to take a more objective and 
strategic view of the way their organization 
communicates and accesses information, and 
how they use the intranet to streamline workflows. 
Being able to tie actions to overall organizational 
objectives will allow internal communicators to 
step up from a strictly operational role to being  
a strategic advisor, and further improve efficiency 
through internal comms.

Example: Summit Funding is a full-service 
mortgage lender based on California with 
over 800 employees. When the team 
created an intranet as the one source 
of truth for all information, as well as a 
platform to automate various different 
processes, they also made sure it wasn’t 
cluttered with multiple versions of different 
documents, helping improve findability. The 
result? A 30-minute reduction in company 
communication per person per day, and  
a similar 55-minute reduction in accessing 
department resources per person. This has 
resulted in huge time savings that can be 
directed back into more value-add activities.

Read more about Summit Funding’s story here.

3 
Supporting and improving 
customer service
Intranets are internal-facing channels aimed  
at the workforce, but they can have a significant 
impact on external customers too. The strategic 
investment you make in your intranet can result  
in tangible improvements to customer service  
and satisfaction. This happens in several different 
ways, from providing relevant product and  
services information to empowering frontline  
staff to serve customers better, through to  
general improvements in employee experience.

30 
mins 

reduction in company 
communication  
per person per day
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Empowering frontline staff with product  
and services knowledge
Customer-facing staff on your frontline  
often need to refer to up-to-date and accurate 
information about products and services  
to be able to provide accurate information to 
customers and resolve any queries and issues. 
Being able to access this information quickly  
and easily is paramount and can even be a source 
of competitive advantage; for example, customers 
will just go elsewhere if they are left waiting by 
contact center staff.

Intranets excel in providing a trusted knowledge 
base of product and services information that is 
easily searchable and an effective one source of 
truth. Publishing features make it easy for product 
and frontline support teams to keep content up 
to date. Frontline staff are empowered to help 
customers by leveraging a powerful intranet 
search so they can find the information they need 
immediately. An intranet can also help establish  
an online community for frontline staff where they 
can ask questions and get answers quickly, again 
improving customer support. 

Improving employee experience to improve  
the customer experience 
As we have already seen, investing in an intranet 
can lead to an improved employee experience. 
Research at MIT has shown that companies with 
strong employee experience also have higher levels 
of customer satisfaction than those that don’t. 
When your employees are happier and enjoying  
a working environment with less stress and higher 
productivity, it is reflected in the care and service 
provided by customer-facing staff, particularly in 
high-touch sectors like financial services, retail, 
hospitality, and leisure. 

Nurturing a customer-first culture
Intranets are channels that can help establish 
and nurture a culture of customer service within 
any organization. Internal communications and 
messaging can emphasize your values, sharing 
inspiring examples of customer service across 
staff. You can also celebrate success by publishing 
positive feedback from customers. Events and 
learning that enable staff to improve their customer 
service skills can also be publicized on the 
intranet homepage via an events calendar, again 
contributing to an organizational culture where 
customers and excellent service comes first. 

Example: Sun Peaks Resort LLP manages 
an all-year round adventure resort in British 
Columbia, Canada, that is loved by skiers, 
hikers, and other sporting enthusiasts. Using 
Intranet Connections, the team introduced 
a new intranet that can be accessed on 
mobile devices from anywhere in the resort, 
including by nearly 500 new seasonal staff 
each year. The intranet is also used for a 
compelling virtual onboarding program  
for new hires. 

The intranet is an essential tool for 
employees to support guests around the 
resort; employees can always access up 
to date information about services, and 
receive Push communications for any urgent 
operational messages which may impact  
the guest experience. This has proved 
particularly important during the pandemic 
when everything is subject to change. The 
intranet is also helping to keep staff engaged 
which is leading to improved customer 
service; happy staff equals happy guests.

Read more about Sun Peaks’ story here.

8

https://cisr.mit.edu/publication/2017_0601_EmployeeExperience_DerySebastian
https://intranetconnections.com/case-study/sun-peaks-transforms-their-virtual-communication/


4 
Driving a better  
employee experience
Employee experience—a concept which factors 
in all the touchpoints an employee has with their 
employer—continues to receive a lot of attention 
from senior leaders and from HR functions. Having 
a strong employee experience can positively 
impact areas such as talent retention, productivity, 
customer service, and even the bottom line; 
for example, research published in the Harvard 
Business Review suggests that improving employee 
experience can increase revenue generated by  
staff working in stores by as much as 50%. 

The ingredients that contribute to employee 
experience are multiple and complex, but 
organizational culture plays a significant role  
in determining how employees feel about their 
workplace, their employer, and their day-to-day 
work. For example, research from Gallup suggests 
organizations where more employees are invested 
in a company’s mission or purpose can enjoy 
reduced absenteeism, greater safety records, and 
improved quality.

When you have a positive and open culture,  
where employees feel listened to and valued,  
and where there is a real sense of connection  
and community, then people feel proud to be 
working for their organization. That’s when  
the magic happens, and you can help create  
a more unified company culture. 

The intranet, as a vehicle for communications  
from senior leaders, but also a channel for  
dialogue, plays a key role in driving an improved 
employee experience. 

Reflect and amplify your culture
A good intranet helps to mirror and amplify 
the positive aspects of your culture. Internal 
communications can disseminate and reinforce 
your values by focusing on examples of them  
in practice, such as items detailing good  

customer service or innovation. You can celebrate 
company successes and showcase inspiring stories 
from right across a diverse workforce. 

You can also focus on leadership communications 
which are both formal (such as announcements) 
but also use more informal formats such as 
blogs and videos, which can resonate more with 
employees and better reflect the passion of senior 
leaders. You can also manage the registration 
for key events such as town halls, and then even 
use the intranet to host a recording of it. Certain 
intranet features such as push notifications and 
audience targeting also help to get the right 
message across to the right groups.

Provide clarity and transparency
An intranet is a channel that provides essential 
information on all aspects of your organization 
including performance, current strategy, and future 
plans. It also gives everybody in the company 
access to this information, providing an essential 
level playing field so that all employees are kept 
informed. When you have more open access to 
information, it establishes a culture of transparency 
as well as providing clarity for employees, which  
in turn can also support more accountability  
across different divisions and locations. 

Listen to your employees and give them a voice
Intranets are not just about top-down messaging; 
they are also channels for two-way dialogue where 
employees can express themselves through blogs, 
discussions, commenting on news items and more. 
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Giving employees a voice is an important dynamic 
in employee engagement, as employees are more 
likely to feel they are listened to and that their  
views are valued. 

These various intranet features also provide a 
unique opportunity for senior leaders to directly 
engage in dialogue with employees, get feedback 
on initiatives, gather opinions on a variety of 
different topics and more. Understanding employee 
sentiment and engaging in direct conversation  
has enormous benefits for leadership, supporting 
better decision-making and allow them to get 
closer to the workforce. 

Example: SEDC produces billing and 
accounting solutions. With over 350 
employees spread across more than  
30 departments, SEDC has used its intranet 
to successfully foster employee engagement 
and a real sense of community across the 
company. Several different features are  
used including an employee picture of 
the day, and issuing stories that highlight 
volunteering efforts, or recognise and 
celebrate individual employee actions. 

Each month, there are roundtable 
discussions with the CEO involving different 
employees and these are turned into a blog 
post that is disseminated on the intranet. 
There is also a continual stream of fun 
intranet contests that support participation 
and adoption. The intranet is also used 
for annual celebrations of Employee 
Appreciation Day and Veterans Appreciation 
Day. And perhaps most popular of all,  
you can even book a free massage via  
the intranet!

Read more about SEDC’s story here.

Drive a sense of community
An intranet can also be a place that helps to  
drive a genuine sense of community between 
employees; this is particularly important when an 
organization is geographically dispersed, perhaps 
across different locations, or between those who  
are working remotely and those on site. 

A directory with the contact details of each 
employee facilitates better communication.  
Online spaces for different communities will 
support interaction relating to work but also 
interests too; these groups can include Employee 
Resource Groups (ERGs) but also social and  
sports clubs. An intranet can even include a  
“kudos” feed for employees to thank each other  
and send praise to their peers. Details about 
corporate volunteering and outreach efforts  
in the local community also foster a sense  
of pride and connection. 

5 
Improving talent attraction 
and retention
Attracting the best people and then keeping them 
is a key objective for every organization. But there 
are real challenges around talent attraction and 
retention in the current business climate. In 2021, 
an unprecedented 47 million people in the US 
left their role on a voluntary basis; according to 
Harvard Business Review this is not only due to the 
COVID-19 pandemic, but the continuation of a 
longer-term trend of more employees voluntarily 
leaving that has been happening for over a decade.

The result is a more competitive jobs market with 
many organizations finding it hard to fill positions 
and retain staff, while also experiencing skills 
shortages. In fact, a survey of over 40,000 global 
employees found that 75% of organizations are 
experiencing skills shortages and difficulty hiring. 

In this difficult backdrop, investing in an intranet 
might not seem to be an obvious step, but it can 
actually make a tangible difference to improve 

10

https://intranetconnections.com/case-study/sedc/
https://hbr.org/2022/03/the-great-resignation-didnt-start-with-the-pandemic
https://go.manpowergroup.com/talent-shortage


recruitment and retention processes, while also 
helping to make your organization a great place 
to work.

Supporting employee onboarding
Research has shown that a strong employee 
onboarding experience can improve employee 
retention by over 80%. An intranet solution like 
Intranet Connections can do much of the heavy 
lifting to ensure an onboarding experience is highly 
efficient, standardized across your organization  
and makes new hires feel welcome.

A new hire hub can include a checklist list of  
all the personalized tasks that a new starter needs 
to complete and record progress too. It can also 
link to all the resources they need to settle in, 
including materials about your company, but  
also welcome videos from leaders and links to 
online communities to help them meet their new 
colleagues. You can also embed digital forms, 
employee attestation processes, online tests, and 
learning event registration right into the intranet 
itself, reducing the paperwork and admin tasks that 
can be overwhelming when a new person starts. 

Internal talent mobility and career development
Recruiting from your current workforce has many 
advantages, meaning you can:

• fill your positions more quickly and overcome 
skills challenges

• help keep your best people

• significantly reduce the total cost of recruitment

• establish a career path for individuals

• encourage a culture of longer tenure

An intranet can support internal talent mobility 
in different ways, for example advertising new 
positions and opportunities on your homepage 
and even facilitating the recruitment process. 
Additionally, you can also encourage referrals  
from employees who might know suitable people 
to fill a particular role.

At a deeper level, you can also provide clear 
information on career paths open in your 
organization and link to learning opportunities 
and courses that people can register for on your 
intranet. Providing information on courses, for 
example through an intranet-based learning 

calendar, not only encourages more people to  
use up their Learning & Development budget,  
but also speeds up career development by making 
the explicit link between skills gained through 
training and being promoted internally. 

Making your organization a great a place to work
However good your recruitment and retention 
processes, employees still want to come and work 
for an organization with a strong employment  
value proposition. As we have already seen, an 
intranet helps support a solid employee experience, 
and nurtures a positive organizational culture. The 
contribution that a great intranet can make to the 
experience of working for an organization can play 
a part in helping to retain your best people, while 
also helping you gain a reputation in the market  
as a good place to work.

6 
Supporting new ways  
of working
The world of work is always evolving but in  
recent years the pace of change has accelerated. 
Much of this has been facilitated by technology 
with the advent of a generation of digital tools  
that allow for more sophisticated communication 
and collaboration, enabling new ways of working. 
The COVID-19 pandemic has also transformed  
the way we work almost overnight, creating the 
need for remote and hybrid work at scale. 

For organizations and employees, fundamental 
changes to working and key operational processes 
can be challenging. Intranets help embed change, 
persuade people to adopt new tools, and support 
new ways of working, all in a way that also 
maintains security and minimizes risk.

Supporting hybrid work
Since the pandemic, many organizations have 
chosen to move towards a pattern of hybrid work 
with employees working both from the office and 
at home. Although the situation is still fluid, many 
believe that hybrid work is around to stay. 
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One of the challenges of hybrid working is to 
ensure that key information is easily available for 
employees when they are working remotely or on 
their own. Intranets can prove to be an essential 
window back into the organization, providing 
access to all the core information and resources 
people need for their working day; this includes 
a people directory to be able to contact their 
colleagues, easy access to the apps they need, 
process information on how to complete tasks,  
and all the latest news. 

Remote work has lots of upsides, but it can also 
be isolating and make some people feel lonely. 
As we have already noted, intranets can drive a 
sense of community between colleagues and 
allow employees to feel more connected to their 
organization, both aspects that become more 
important as hybrid and remote work scales up.

Getting the best out of the tools at  
employee’s fingertips
A modern intranet acts as the entry point to the 
wider digital workplace, connecting people to the 
apps they need to work with every day, including 
tools and systems introduced to facilitate new 
ways of working. Information and resources on 
the intranet can help people learn the best way 
to use different tools, which app to use for which 
scenario, and enable employees to get the best 
out of all the tools at their fingertips. Communities 
dedicated to using tools can also help employees 
ask questions, get advice, and swap tips and tricks. 

Being able to find all the tools they need and get 
support helps with the adoption of new technology, 
as well as encouraging their best use.

Example: Wyandot Behavioral Health 
Network has 450 staff working across 
7 different locations. When the network  
of healthcare organizations introduced a 
new intranet based on Intranet Connections 
software in Fall 2019, they didn’t know the 
important role it would play in helping staff 
to adjust to working through the pandemic 
that hit in Spring 2020.

During the COVID-19 crisis, the intranet has 
played an essential role in supporting staff 
who have had to work remotely, providing 
essential updates and all the resources 
required to support daily work. 

Wyandot’s offices may have been closed,  
but the intranet has provided business 
continuity, giving access to operational 
updates, policies and procedures, training, 
remote access to the network, and some 
other services that previously weren’t 
available remotely. Allison McLain, Wyandot 
BHN director of communications and 
development, comments “I have no idea 
what we would do without the intranet 
during a pandemic.”

Read more about Wyandot’s story here.

“ I have no idea what we  
would do without the  
intranet during a pandemic.”

•  ALLISON MCLAIN, DIRECTOR OF COMMUNICATIONS 
AND DEVELOPMENT, WYANDOT BHN
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7 
Future proofing  
your organization
An intranet is not just about supporting employees 
and organizations in their day-to-day work. It can 
also help your organization be one step ahead 
and be ready for the future, both by providing 
an effective platform for change management, 
but also by providing a highly flexible, adaptable, 
and scalable workspace to meet new priorities, 
challenges, and opportunities. We are living in 
volatile times; an intranet can help future proof 
your organization and be ready for whatever  
the world throws at you.

Check the pulse of your workforce
As we’ve already established, an intranet is  
a vehicle for dialogue and conversation, therefore 
is an excellent platform to understand employee 
sentiment. You can also use a variety of different 
tools to check the pulse of your workforce, 
including snap polls, more detailed surveys,  
and feedback forms, all via the intranet. Detailed 
intranet analytics also give you an indication of  
the content employees are viewing, engaging  
with, and searching for, providing further data  
to understand how your workforce is feeling  
and thinking. 

Having this information can help leaders make the 
right decisions and prepare you for the future, for 
example helping to navigate the challenges that 
were brought around by the COVID-19 pandemic.

Onboard new locations and teams
Mergers and acquisitions are a fact of 
organizational life and can sometimes happen 
quickly. Onboarding new locations and teams 
rapidly and efficiently with minimal disruption is 
important; here a highly scalable intranet solution 
like Intranet Connections will help, providing all  
the change communications, process information, 
and connections to new colleagues to help 
assimilate a new location or workplace into your 
organization, and make everyone feel welcome.

Add new features and functions to meet 
any need
Leading intranets are incredibly flexible platforms 
that have a myriad of features on them that can  
be easily introduced. Intranet Connections 
software, for example, has over 100 built-in apps 
alone plus the ability to integrate leading platforms 
like Slack and Microsoft Teams. Your intranet soon 
becomes a highly adaptable digital workspace 
where employees can perform multiple tasks and 
processes. You can easily turn on and implement 
new features as the need arises.

Be prepared for change
An intranet provides an authoritative and trusted 
platform for any required crisis communications 
and change management efforts. If you need to 
keep employees informed during volatile times, 
or you need to launch an unexpected campaign 

Example: Amica Senior Lifestyles Inc.  
is a private-pay retirement living company 
managing senior communities throughout 
Canada. During a period of expansion, the 
company made several acquisitions, but 
needed a reliable central place where new 
communities could access information 
and relevant policies and procedures in 
order to be smoothly onboarded into the 
network. They also need a place to centralize, 
standardize, and streamline various processes. 

Amica implemented an intranet based 
on Intranet Connections software. This 
proved to be a great platform for new 
communities to access all the documents 
and information they need. It also digitized 
processes such as incident reporting across 
over 45 communities, while also transforming 
communication to allow the new acquisitions 
and their staff to come together as one 
organization. 

Read more about Amica Senior Lifestyles’  
story here.
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About Intranet 
Connections
Intranet Connection has been building  
the modern employee intranet since 1999. 
Our software connects workers to their 
organization and with each other. 

Adopting our purpose-built software has  
led to measurable successes for our customers 
including cost efficiencies, productivity 
increases, turnover decreases, and better 
employee experiences. 

IC’s modern and secure intranet solution  
is revenue-boosting and packed with  
one-of-a-kind features, such as our Push 
messaging extension. But it’s our team of 
experts who set us apart—they provide  
hands-on support and best practice guidance 
to our customers every step of the way. From 
onboarding through optimization, we’re the 
intranet partner you’ve been hoping to find.

Ready to see for yourself? Request a tailored 
demo and free trial to see how easy better 
employee experiences can be.

IC benefits: 
• Power right out of the box 

• Built with security and compliance in mind

• Purposeful integrations

• On-premise or cloud-based solutions

Request Demo

due to unforeseen circumstances, the intranet can 
easily be enabled. It is also the place to help launch 
new initiatives, systems, products, and services. 

Innovate for the future
Innovation is an aim for most organizations and 
key to staying competitive, but many struggle 
to actually put the processes in place to support 
innovation. Some intranet software like Intranet 
Connections have an ideation feature that can  
ask employees to submit ideas for new products 
and services, or how to meet particular challenges. 
Other employees can then provide feedback 
and vote for the best ideas which can then be 
implemented. This approach not only results in 
gathering game-changing ideas but is also great  
for staff engagement.

Thanks for reading our guide on seven ways  
the intranet delivers strategic value. If you  
have any questions, please don’t hesitate  
to book a call with a member of our team!
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“ Our time-cost savings since moving to IC is incalculable 
for us. We have eliminated sending 15 to 20 company-
wide emails daily and avoided recreating well over  
850 documents on our intranet. Talk about cost savings!”

•  RYAN SONNENBERG, COMMUNITY STEWARDSHIP OFFICER,  
PIMA FEDERAL CREDIT UNION BNA

“ With IC’s intranet software, we saw an 81% employee 
adoption from 800+ employees in the first month,  
a 30-minute reduction in company communication  
per person/day, and a 55-minute reduction in accessing 
department resources per person/day. That’s a total 
monthly time savings cost of $400,000!”

• ANGIE YATES, PROJECT MANAGER, SUMMIT FUNDING

“ What we enjoyed the most was the collaboration with the 
internal team and the folks at IC. The project kept us on 
task to meet our timeline. The project also inspired us to 
add a few final touches (logos, branding, and colors) and 
to add more value to our offerings. We might not have 
thought of those things prior to the project meetings.”

• GENIE BRIGGS, SENIOR VICE PRESIDENT OF MARKETING, POINT BREEZE CU

“ With IC, we were able to improve upon our old company 
intranet in almost every way. Having a system that’s 
intuitive and not intimidating for the average person  
to administer is powerful.”

•  DAVID LIMERO, VICE PRESIDENT AND INFORMATION TECHNOLOGY MANAGER,  
FLORENCE BANK
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Contact us:

Phone: +1 (604) 924 9770 
Toll Free: +1 (844) 924 9770

clientservices@intranetconnections.com

145 Chadwick Court 
Suite 360 

North Vancouver, BC, 
V7M 3K1 Canada
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